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Recommendation #6

Recommendation #5

Recommendation #4

Recommendation #3

Recommendation #2

Recommendation #1Identify Client

Select Team

Scope with Client

Prepare Resources

Interview Data

Physical Data

Documented Data

Systems & 
Culture Data

Plan & Schedule

People

Equipment Environment

Rejecting 
Observations

Supporting 
Observations

Hypothesis 1

Hypothesis 2

PART A Understanding the Incident

Scope & 
Preparation

Collect Data 
& Information

Form & Test 
Hypothesis

Hypothesis 3
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Policies, Strategies, Systems, Standards, Design,

Procedures, Practices, Cultures, Training, etc.
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Essential Factors 
Analysis

Controllable 
Factors

Predisposing 
Factors

Write Incident 
Description

Scope of Investigation

PART B Analysis & Recommendations

Recommendations / 
Actions


