
Protecting People

InterSafe have developed a number of audit and 
evaluation tools and processes to help you understand 
the culture of your organisation.  We have delivered 
challenging, inspiring, and visionary sessions with 
leadership teams to help them become emotionally 
and intellectually attached to safety.  

We also coach organisations to help them ensure 
that their systems, symbols and behaviours are not 
disenfranchising their workers and creating a counter 
culture that is fragmenting the organisation.

A values based safety culture is essential for any 
organisation wanting to effectively manage workplace 
health and safety.

Values Based Safety Culture

Collective
INSIGHTS™
Behaviour Management Process

Culture is defined as the shared values, beliefs and behaviours 
of a group of people.  The 6 core values of any group are 
love, trust, courage, honesty, respect and fairness.  Social 
cohesion is maintained in a group if behaviours, systems and 
symbols, exhibited internally and externally to the group, are 
individually, and collectively, interpreted as positive displays 
of the values.  “Wow… that was courageous.”  “That was 
honest.”  “She really showed respect there.”  “Now… that 
was hard but fair.”  Social cohesion is a foundation for 
enhancing individual and collective performance.  No-where 
is this more important than in Health and Safety.

Your managers, supervisors and workers need to believe that 
the H&S systems of your business are crucial to the protection 
of your people and the success of your business.  “We do 
safety because we care not because we have to” needs to be 
your company mantra, at all levels, if your H&S endeavours are 
to be as successful as they can be..



Who is InterSafe?

InterSafe specialises in incident investigation to Engineer 
Safer Workplace Solutions. InterSafe has assisted our 
clients in effectively controlling the future through 
preparation of more than 10,000 comprehensive 
incident reports (dealing mostly with fatal/permanently 
disabling occurrences) throughout 60 years of collective 
experience.

This experience has led to a unique way of thinking 
about, investigating and preventing incidents. InterSafe 
shares these powerful and effective investigation models 
and techniques through a range of courses and services.

Protecting People

Phone: +61 7 3895 8111

enquiries@intersafe.com.au

www.intersafe.com.au

Unit 1, 5 Henry Street 

[PO Box 3300]

Loganholme, Qld 4129 Australia 
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Next Steps
If you would like to know more about Collective 
Insights™, please contact one of our team on: 

+61 7 3895 8111 

or enquiries@intersafe.com.au

Collective
INSIGHTS™
Behaviour Management Process

Traditional approaches to developing safety culture 
speak about a positive interdependent safety culture.  
It is essential that this culture is coupled with strong 
information and that this information is grounded in 
data and the scientific method.  If this does not occur 
then it is possible for managers to sleep soundly at 
night due to the harmony and cohesion that exists at 
work and be woken by ‘that’ phone call.

We can help you get the balance right.  An emotional 
attachment to safety because you and your people 
care about each other AND an intellectual attachment 
to the phenomena of damaging occurrences and 
taxonomic data to help you focus on what makes a 
difference.


